
Bidder’s Conference Minutes 

RFP- Youth Services 

2/11/2026 11:00 AM – 11:25 AM 

 

ON CALL: 

Belinda Miller 

Kim Justus 

Karen Hamilton 

 

  

Energetic Tech Center Virginia To vto@etcmd.com  

Cecil College Carolyn Fletcher cfletcher@swnetwork.org  

   

   

   

   

 

 

Kim reviewed components from RFP:   

• Overview 

• Target Population 

• Programs 

• Services 

• Scoring systems 

 

1. SWN Career Specialist one in each County, serve 18 -24 yr olds 

 

 Questions: 

 

1. Under program elements, please note that your proposal should reflect a mix of them not all. 

2. GED Requirements ? – must pass 1 of the four to count as an MSG 

3. What are the current programs: YES ( GED for at risk youth), HCC HIRE (for occupational training) 

and LASOS (for immigrant population) 

4. Eligibility? If the youth is a High School graduate they must be low income could be both, unless 

they qualify under one of the other criteria. 

5. Is there a cost per student limitation?  No, use best estimate. 

6. Include price for P/T staff? Yes, propose best estimate. 

 

Correction: 

 

Under proposed Program Outcomes 

 

• 7.65% of enrolled individuals should be 76.5% 
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